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Children, Youth & Families...

We aim to strengthen family capacity to create lasting safety 
for children and youth and support a successful transition into 
adulthood for youth leaving care.

Partners, Communities & Stakeholders...

We work to embed leading, evidence-based/evidence informed 
practices as well as sector driven initiatives throughout the 
Society’s work (e.g. Signs of Safety, Family Finding, Family Based 
Care), explore and evaluate emerging evidence-based/informed 
practices and provide professional learning and tools to 
support quality intervention and collaboration focused on 
safety and well-being.

We are committed to 
ongoing learning, building 
on strengths, and reflecting 
research and best practices 

in our work.

Staff, Managers & Supervisors...

We strive to strengthen the capacity of CASO and the child 
welfare system through monitoring and evaluation to inform 
our work and be responsive to service needs and system pressures.
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Signs of Safety (SOS)
Our agency has been on a SOS journey over the past few 
years and this practice remains integrated in our work towards 
excellence and innovation. Keeping children, families and their 
natural networks at the center of all decisions gives back power 
to families to make the best decisions for their children, 
ultimately improving the overall experience in creating safety 
for children and youth.

Client Satisfaction
Evaluating client satisfaction on a regular basis is integral to 
better understanding their experience and identify areas of 
improvement. 

In 2019-2020, when families were asked if their calls were 
returned promptly, 70% responded as satisfied or very satisfied. 

Based on these results, we will implement a one business day 
call back requirement to ensure clients are heard and 
responded to in a timely manner. 

Group Homes
We understand that children and youth do best when in a 
family-based environment. Over the next year, CASO will 
prioritize the following initiatives as a means to reduce OPR 
Group Home usage when possible. 

1. Initiate a review of all group home placements to better  
 understand placement decisions; 

2. Develop a workplan to decrease group home placements,
 and reduce the number of days children and youth spend 
 in group care; and,

3. Assign Family Finding Workers to this specific area of focus. 

Continued on the next page→
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Youth Transition Focus

GPS Connect Program

In 2019, CASO launched GPS Connect, a 12-week program to 
help youth who will soon or have recently transitioned out of 
care.  The program is designed to:

1. Connect youth with a natural mentor;
 
2. Educate youth about relevant community resources; and, 

3. Teach critical life skills (cooking, budgeting, etc.).

A comprehensive program evaluation took place which 
highlighted positive outcomes and improved experiences. For 
this reason, we will continue to offer this program in 2020 and 
monitor progress for program improvements.

POD Model for Learning

The current pandemic has created a situation where vulnerable 
children and youth were at risk of disengaging from learning. 
This initiative was created to assist youth in their academic 
success. Youth in care are supported through: 

1. Concrete academic support;

2. Positive social engagement; and,

3. Advocacy with schools and Boards to ensure students  
 have their educational needs met. IN
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Continued on the next page→
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Youth Transition Focus (...continued)
Youth Leaving Care to Independence

CASO provides youth in care opportunities to develop skills 
and successfully prepare for independence. To this end, prior to 
leaving care, youth will be provided with the following critical 
tools: 

1. A support network and plan for ongoing support;

2. A list of identified resources specific to their needs 
 (e.g. mental health supports); and,

3. A list of community resources and contact information  
 (e.g. housing, education, employment and cultural 
 supports).

Education Championship Initiative

The objective of this initiative is to bring together local 
educational institutions and community agencies to help 
prioritize educational achievements for children and youth in 
care. Our workplan over the next year will focus on helping 
children and youth in care with the following: 

1. Achieving school readiness; 

2. Remaining in school of origin where appropriate and 
 possible;

3. Transfer seamlessly between schools;

4. Fully participate in educational/vocational experience;

5. Improving graduation rates;

6. Increasing school participation and engagement;

7. Engaging youth in decision-making; and,

8. Increasing youth attendance at college, university or  
 trades and/or they successfully transition to work and  
 employment.
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Client satisfaction improvement.

Number of days in care by placement type.

Number of children and youth placed with customary care 
or kin service.

Decrease the use of group care and increase the use of 
family-based care.

The recurrence of child protection concerns in a family 
after an investigation or after ongoing services were 
provided.

Number of youth exiting care reporting feeling ready and 
supported.

Number of youth in care graduating from high school and 
achieving post-secondary degrees or vocational trade 
certifications.

Key Performance Indicators


